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Values – what do we mean by them? 
 
 
Values are those conceptions that are generally accepted in 
a society as desirable and which offer guidance and 
common orientation to its members. By Human Values we 
mean those that people take to heart in their pursuit of being  
GOOD. When our conscience is rooted in  these human 
values it becomes evident  why remorse inflicts the most 
painful  wounds 
 
As People – and our customers in particular  -  make 
decisions according to their interests, emotions, and 
value conceptions, we must have a clear understanding  
of what we mean by  “values,”   especially when  making the 
right decision is the key for success in business as well as  in life. 
 
In correspondence with  the Putzmeister-Motto we enjoy to serve, to improve, 
to create values. Therefore,  we must have a clear perception  of our values in 
general  – not just  of those that  are stated in the value catalog of our “how to 
be”-  company philosophy. (http://www.putzmeister.de/d/pm/profil/werte.asp). 
 
Generally one distinguishes between moral (honesty, fairness, loyalty), religious 
(piety, love of one’s fellow man; Ten  Commandments of the Jewish and 
Christian bible), political (tolerance, freedom, equality), aesthetic (artistry, 
beauty), and material values (prosperity), family and company values – which 
we mean in this context when we refer to the PM – company philosophy (Cophy). 
People who do not comply with them  have no place in the  company – even if 
they are successful and experts in their fields. They don’t fit in culturally.  
 
The term “Value” is a primary conception. It is a conception (according to 
Ruppert Lay) that has evolved from a sociocultural process and been accepted 
and internalized by a sociocultural unit of humanity as being of a desirable nature 
(= elements of religion and ideology).   
 
We alternatively differentiate between economical, political, social, or cultural 
values, and those of a moral property. The latter represents the methods by 
which economic, political, social and cultural values will be sociably realized (i.e. 
through adding to a unit’s benefit rather than subtracting from it).  
 
These conceptions of desirability are universal and fundamental guidance criteria 
that provide assistance to human decisions when one confronts different options 
for action. From values, norms are derived (laws, moral disciplines, informal 
rulings, informal restraints …) and roles (as in one’s chosen work or job) which 
determine our day to day actions.  
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Primary values are action guiding values of the highest order within a 
sociocultural unit. A cultural unit is defined by the communality in values (as 
opposed to a communality in history or language). 
 
Epochs are examples of such sociocultural units – the most important ones we 
know.      
 
It is important that we realize that values can be subject to change during their 
formation and continuing development as well as due to the destruction of a 
sociocultural unit. In the case of the destruction of such a unit, this process of 
evolution, however, will become revolutionary and result in a temporary vacuum 
that replenishes itself with new values. 
 
Virtue: The ability to behave in accordance with individual values. Values  are 
only then genuine when they are lived by for their own sake. And they are only 
then sincere when they are equally lived by for their own sake.   
 
Moral: The sum of principles that define in a society what is ethically right or 
wrong, good or bad. 
 
Ethic: The study of the rules of conduct that determine human behavior. 
The philosophical discipline that engages in explaining the reasons for moral 
rules; rules that one sets for himself and by which he tries to live.  
 
This leads for example to the four questions of  moral sense that should govern 
all  that, what we think or do, as practiced by Rotary Club members.  Historically  
evolved from problems experienced in business, they likewise become the  
customary trust formula for Putzmeister and  are components  of   the preface to  
all contracts we enter into. 
 
…. To ask ourselves in all instances that affect our thinking and acting: 
 

1. Is it truthful, am I honest? 
2. Is it fair for everyone concerned? 
3. Will it foster friendship and good will? 
4.   Will it serve the benefit of everyone involved? 

 
See also “Values at Putzmeister”. 
http://www.putzmeister.de/d/pm/profil/werte.asp 
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